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August 20, 2012
Dear Navajo Community Planners,

During the July 24, 2012 meeting of the Community Planners committee (CPC) staff of
the City of San Diego asked for public support and help with the Capital Improvement Budget
for 2013 and beyond. CPC has 43 community planning group members, with mostly the
chairman of CPG’s, participating in the monthly meetings. AD HOC communities are created
and members spend extra effort on those issues which need more time to be dealt with.
volunteered to serve on the AD HOC committee referred to as the Capital Improvement Review
Sub Committee. We have had two meetings with James Nagelvoort, assistant Director, Public
Works, and other staff members on Aug 6™ and Aug 13™ 2012. During these committee
meetings we were given may documents which describe the Capital Improvement Program and
specifically how projects are selected for funding. I have mnmomoa some documents we received
for the review and response of our Community Planning groups. Often due to the lack of time
and the complexities of many of the projects, such as a multi-million and multi-billien city

budget, we are prompted to make quick educated decisions and let our opinions be known.

We who represent the Navajo Communities need to let the City Staff, City
Councilmembers, and the Mayor know what the needs of Navajo are Quickly. The process which
the City uses to decide where to spend the funds is very important to understand. In basic terms
the money is directed to the areas of need based certain criteria. Besides from the project scoring
of the needs by staff the Community Planning Groups request for funds needed for projects,
repairs, maintenance, etc. is considered. Private Citizens have some ability to make the need of
funds know. Additionally the City Council members have the ability to request funds from the
City Departments as does the Mayor. Once the funds are approved they are placed in the various
departments within the city staff who decides how/when the money will be spent. Ultimately the
schedule of spending is decided upon by the Staff, Councilmembers, and the Mayor. There are



approximately 1,000 places which the money is spent within the current budget. Not all projects |

can be taken care of, some require setting aside funds for several years.

The criteria for funding approval are based upon how a project’s need is accessed. To
determine the need a variety of issues are considered including who requested the funds. Were
the funds equally distributed, ie did Navajo receive funds but North Park did not? The need for
the funds is based upon the Community Plan, existing regulations, and direction from the past

decisions.

For the past several years a stakeholders committee comprising of many committee
leaders, business and property owners, have worked on an update of the Navajo Community Plan
specifically for Grantville, 1 believe that collectively we have embraced the need to redevelop
parts of Grantville and create a City Village with Transit Development.

The top priority for funding in Grantville has been and still is to fix the flooding issue,
and fix as much as possible the traffic problem at Mission Gorge and Highway 8. Fortunately
transportation and storm water are considered to be very important areas which funding is
available from the city, state, and federal agencies. I encourage the NCPI to review the attached
information to communicate our collective needs clearly and to campaign to get the funds we

need from the City Capital Improvement Budget. The time is now.

Wmmwonﬁ?:ww

Dan Smith



El Dorado Properties

From: Joe LaCava [joe@avetterra.com]

Sent: Saturday, July 28, 2012 7:43 AM

To: CPC Members

Cc: Mary Wright

Subject: CPC - SPECIAL CHAIR'S REPORT - Mtg in August, Busy Oct/Nov for CPGs
Attachments: CIPBudgetDevProcess.pdf; CIPPrioritizationChanges.pdf

Importance: High

Fellow CPC Members,

Let me apologize in advance for this long email but | wanted to alert you to recent happenings that will elevate
CPC/CPGs role in the city-wide conversation and decision-making for the city’s Capital Improvement Program
(CIP) budget.

What:

Currently the CIP budget is developed by the Mayor’s Office. Input is primarily from the various city
departments. The public can submit their ideas informally all year long and then more formally through the
budget hearings in May/June.

Why:

It is widely understood that by the time the hearings take place there is limited opportunity to make any
significant changes to the draft budget. There has been increasing interest from a wide variety of individuals
and organizations advocating for a CIP budget process that is transparent, equitable across communities, and
allows for meaningful public input earlier in the process.

How:

The Mayor’'s Office through the City Public Works Department proposes to amend the current CIP budgeting
process by seeking public input via CPC/CPGs before work begins on the city’s draft budget. Asa new
approach this effort will start with the Mayor’s Office and the City Council reaching agreement on how the
public input process should work. Both have agreed that the process should be done using the existing
infrastructure of the CPC/CPGs and has been generally described as “Increase Community Planners Committee
role.” Member comments at CPC’s July 24 meeting were clear that CPC does not want to be the arbiter of CPG
input; this was further clarified in my testimony at Budget & Finance Council Committee (B&F). CPC will be
working with city staff and B&F to define the public input process. Then the real work begins, CPC/CPGs will
need to spend October and November seeking and distilling public input and making recommendations.

When:

Step 1 (aka Suggested Addition #1 per Slide 14 of PowerPoint) — Formalizing the New Process

* July 24 — At the CPC meeting, the City presented the concept for CPC to be the lead in organizing public
outreach for CIP budgeting. CPC voted unanimously to support this proposal and to form an ad hoc
committee.

* July 25 - B&F indicated support for the staff proposal and for CPC to take the lead. There were no speakers in
opposition.

* August (3 mtgs, dates to be determined) — CPC Ad Hoc Committee works with City to more fully develop how
CPC/CPGs will work with city and conduct public outreach.



* Aug 28 CPC will hold a regular meeting to possibly ratify the recommendation of the Ad Hoc committee.
Note, CPC is normally dark in August, so please mark your calendar!

* Sept 26 B&F to consider City/CPC proposal and possibly ratify

Step 2 (aka Suggested Addition #2 per Slide 14 of PowerPoint) — Gaining Public input and Making
Recommendations

* Aug & Sept — Material distributed to inform chairs, members, and communities about CIP budgeting and
what to consider in making recommendations (Material still in development.)

* Oct & Nov — Each CPG to gather public input and make recommendation of their community’s priorities. CPC
to provide overarching review, management, and resources. How exactly this will work is still being discussed,
watch for more information.

* Sept, Oct, Nov — CPC meetings (placeholder for possible CPC actions)

* Dec — City staff consolidates CPG input and prioritizes projects (see CIPPrioritizationChanges.pdf).

Who/Where:

Fach CPG will be asked to set aside their October and/or November agendas to gain public input and transmit
that information to CPC. Consider special meeting as necessary to ensure robust public participation. Consider
advertising your meetings community-wide {local newspaper, e-blasts) in addition to your standard posting of
the agenda. We anticipate that city staff will not be available to attend individual CPG hearings.

Early Insight:

1. The budget for the multi-year Capital Improvements Program (CIP) allocates existing funds and anticipated
revenues to rehabilitate, restore, improve, enhance, and increase the City's capital facilities. This budget
supports the design and construction of a wide range of infrastructure improvement projects and other
significant capital infrastructure investments.

2. 2012 CIP Budget: http: .
3. CIP versus Community Facilities Plans: Community Facilities are listed in the CIP, but not all projects in the
CIP are in a Community Facilities Plan. CIP must be consistent with adopted Community Plans.

Caveat:

This first year may be bumpy as we both develop the process, inform the public of their opportunity, and hit
the ground running over the next few months. However, the hard work and steep learning curve this year will
pay off in the years ahead in giving the public and our communities a real voice.

| hope this snapshot is helpful. Feel free to cantact me with any questions or concerns; otherwise, see you
August

Regards,
loe

Joe LaCava

Chair, Community Planners Commitiee
Office 858.488.0160

Mobile 619.972.4705
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Engineering and Capital Projects

FY14 CIP Budget
Development Process

“Working together to Engineer a Better Tomorrow”

Iuly 25, 2012

E.

The CIP is the City’s long-range plan of ca
new construction projects, planned improvements of existing
facilities, and funding sources.

7/24/2012
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Water Quality.
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Community Facility
District {CFD}

Water Funds

Funding
Sources

»  Wide variety of funding
sources
v Each have unique purpose §
v" Some have restrictions, suchg
as:
*  Types of projects
*  Geographiclocation
»  Contractual Agreements !
« Limited amount of funding &

available

v Evaluate project needs and
priorities (CP 800-14) against
available, eligible funding
sources

o
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“Background: FY13 CIP Budget Process

October-lanuary =~~~

» Asset-owning departments receive public feedback year round

« Departments develop fiscal year needs and submit proposed CIP funding
requests to Financial Management Department

+ Financial Management Department confirms availability of funds

]

» CIPRAC reviews CIP funding requests for mayor’s approval

FY13 CIP Budget Process -
Continued

R i i

¢ Public _uco_.mmﬁ ymmzm;mm w‘ﬂm held

e Council members may recommend changes to the
Proposed CIP Budget

* Mayor's Revision to the Proposed Budget is released

proves

e Council reviews final modifications and ap
the budget
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_mmnxmq und: FY 2013 cip Budget 0<m_‘<mm_s._

v’ $194.2 million budget
+ Added funding to 110
continuing projects
+ Added 10 new projects

ckground: Multi-Year CIP

(as of mid-FY 2012, in millions}

Department Prior Years

e 218 [ ;
Information Technology $ 39,0 |$ 11 S 41
Environmental Services 3 C 1147 |$ 2.8 1S 111 1S 1286
Fire-Rescue ¢ 393 s 10 8 852 % 1255
Library $ 1772 S 1267 |$ 3039
Office of the Chief Operating Officer . ) 1.0 1% 1.0
Park & Recreation ¢ 2503 % 9.8 1% 4168 IS 6769
Police 5 33 | i5 2.2 5 5.5
Public Utilities '$ 15037 ($3517 i$ 12176 1$2,873.0
Public Works-General Services 5 747 5 25 1% 154.0 'S 2313
QUALCOMM Stzdium S 15 'S 38 1% 53
Real Estata Assets $ 0.55 £005 5 06
Special Pramotional Programs 5 1.7 S 1.7
Transportation & Storm Water S
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1. Opportunity for stakeholders to provide input on
CIP budget development process

— Including improvements to CIP Prioritization
Council Policy {(CP800-14)

2. |dentified (Incomplete Stakeholders)

* Community Planners Committee * CIPRAC

(CPC) + Chamber of Commerce

» Community Budget Aliiance {CBA) = City of San Diego's Asset Owning

* Independent Rates Oversight Departments .
Committee {IROC) « (Other)? A~ ?,nfm,.\ Cod Ly

3. Schedule: August - September ¢y en ts

11
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1. wﬁmv c_u o the public ocﬁmmns mmo:m 8 increase public
involvement and process familiarity

2. Post information on & utilize the recently created CIP website

3. Work with asset owning departments to enhance the intake
points and over time develop a user friendly centralized
online application for receiving and forwarding public
requests to the appropriate asset owning departments

4. Develop simple criteria for screening requests received to
sort out project candidates

5. Increase Community Planners Committee role

PuaLc 2

7/24/2012



! ber January / Suggested Addition #1 3

= Asset-owning departments receive public feedback year
raund

« Departments develop FY needs and submit proposed CIF
funding requests to Financial Management (FM} Dept
= Fiv canfirms availability of funds

. m.arm:oam_. Outreach on

the FY14 CIP Budget

. i CIP fundi £
‘ CIPRAC reviews ? L : _:m. Bncm.m_.u.ow 3.353 mnmqo:w_ ) Um,..m—OBam:ﬁ

. nnn m, Umumzamsa
gather community
recommended CIP
Projects and submits to

Propesed CIP Budget _.Sm..\oﬂ and CIPRAC

] z__w,‘ox... Revision ta the vBuomnn w.._n_nmn is ..n_aamn

« Public budget hearings are held
+ Council members may recommend changes to the

Current Budget Process Timeline

v:wrnws( B | 13

S vavinatec

Tre Citr oF San Dheco

QUESTIONS?
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